
How is your relationship with God these days?

WORK SMARTER
Last week, we saw the people complaining to Moses repeatedly, and we already 
knew that Moses didn’t really want the job of leader in the first place. How would 
you have felt if you were in Moses’ place?

Read Exodus 18:1-12
What were Jethro’s motives for visiting Moses and the Israelites?

The Bible rarely emphasizes the spouses of the key players. We don’t know 
about Aaron’s wife or if Miriam had a husband, but wives did play a very big role 
in the book of Genesis. Does’ Zipporah’s absence from this story bother you?

Read Exodus 18:13-14
Is it reading too much into the story to highlight that Moses is “sitting alone” 
while all the people are “standing around” him? What’s the significance?

Read Exodus 18:15-16
On Sunday, I shared that Moses was “in the weeds” meaning that he had 
become so burdened by his responsibilities that he could see no pathway out. I 
described what being in the weeds looks like using these four statements:
1. In the weeds, you don’t have time for relationships.
2. In the weeds, you selfishly imagine it’s all up to you.
3. In the weeds, you can’t see that you are causing your problem.
4. In the weeds, you switch from leader to survivor.

Have you ever been “in the weeds”? How have you handled it?

Read Exodus 18:17-27
Jethro gives Moses some advice that I described this way:
1. You need God!
2. Do what only you can do (what you’ve been called to do).
3. Delegate decisions (not tasks).
4. Bring your leadership before God.

What stands out to you from Jethro’s advice?

Take it Home
If you are a leader, are you following Jethro’s advice?
If you are not a leader, are you ready for leadership?
What do you think God is teaching you through this story?
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